
ENRD seminar on “Successful Programming”  
Brussels, 07 December 2012 

CC Focus Group on  
Knowledge Transfer & Innovation 

Case studies analysis  
& initial findings 

 

Sylvain Lhermitte, FG co-chair 



Content outline 

FG work and first findings 

Initial lessons learned 

Possible areas for intervention 



 The FG work 

Phase 1 report 

Background paper 



Questionnaire  
 

Examples of  
KT&I 

KT / 

networks? 

Who? 

What 

measures? What? 

What 

worked well 

or not? 

Why? 

Phase 1 methodology 



Geographical coverage 

N
u

m
b

e
r 

o
f 

e
x
a

m
p

le
s 

The case studies collected 



Measure Description 
No. 

examples 

Axis 1 Improving the competitiveness of the agricultural and forestry sector  17 

M124 
Cooperation for development of new products, processes and technologies in 
the agriculture and food sector and in the forestry sector 

14 

Axis 2 Improving the environment and the countryside 4 

Axis 3 The quality of life in rural areas and diversification of the rural economy 5 

Axis 4 LEADER 5 

TA National Rural Networks 4 

Other 
European Social Fund, European Regional Development Fund, Leonardo Da 
Vinci programme, INTERREG programmes, National and regional funds etc. 

39 

Measure coverage  

The case studies collected 



Focus of the examples 

Competitiveness  
(45 examples) 

Environment  
(12 examples) 

Rural society  
(9 examples) 

Problems Opportunities 

Price pressure / fluctuation Demand for new products 

Increased costs / competition Increase production efficiency  

Declining / scarcity of natural 
resources 

New sources of income (bio 
energy, fuels etc.) 

Dependency for fossil fuels Lowering production costs  

Population scarcity and lack of 
social services 

Local products and services 
stimulate local the economy 
and diversify incomes 

Unemployment especially for 
youth 

Great potentials from energy 
production  

The case studies collected 



Who  started the 
innovation process 

The case studies collected 



Benefits from Knowledge Transfer 

Farmers, business, 

rural society, etc. 

Identification of opportunities 

Improve skills & competences 

Research sector 

Demand driven questions 

Mutual trust with the beneficiaries 

New competences / techniques, 
training skills 

Public admin. & 

policy makers 

Receive information about the 
implementation of the policies 

Receive feedback for improving them 



Role of networks, advisory 
services, NRNs 

Formal & informal networks: 
 transmit information on market changes or problems 
 initiate and facilitate the establishment of new networks  
 contribute to research and development  

Farm advisory services: 
 intermediaries between practice and science 
 bring together stakeholders  
 support formulation of partnerships 
 training on and dissemination of the innovation 
 

National Rural Networks: 
 training, advice and dissemination 
 subsidising, micro grants, awards 
 support evaluation & up-scaling   
 



What worked well or not 



Initial lessons learned 



Positive lessons: How to boost innovation 

Local animators as catalysts 

Well trained AKIS advisors and ‘innovation brokers’  

Communication, cooperation, Transnational learning 

Innovation to address social needs or market demands  

Combine funds / measures in complex innovations 

Work in partnerships, involve local actors + farmers  

Design local business models 



More flexibility in the regulations and their 
implementation 

Allow failure and learn from it  

Accept risk and provide support  

Clear framework: why innovation, for what? 

Lessons from failure 



Possible intervention areas 

Funding conditions & mechanisms 

Quality of advisory services and brokers 

Building the right partnership 

Communication, motivation, leadership 

Research connected with practice A
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